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I. Summary of Grant Activities
The two goals of the Río Grande Learning Network are to:
1) Develop a process by which teachers and administrators can effectively assess and remediate student IL skills in producing standards-based classroom deliverables

2) Use proven technology-based teaching strategies to develop informationally literate, eager students who are readily engaged in the learning process and perform better on state assessments
To meet these goals project participants took part in a series of trainings designed to provide them with skills, knowledge, resources, and materials.  Each participant received at least 42 hours of professional development together with a standard set of hardware, including a laptop and LCD projector.  
II. Participants & Data Collection
28 middle-school/secondary teachers participated in the training.  Teachers in middle grades were targeted in order to reach students as soon as they begin secondary studies.  These teachers completed both a pre- and post-survey instrument (attached).  In addition, 6 teachers from each training site were interviewed separately towards the end of on-site training.  The survey was created and administered by the grant director (using SurveyMonkey), with the responses aggregated and confidential.  The interviews were conducted by the evaluator and responses were kept confidential.

The evaluator asked the following four questions, after an initial inquiry: Why did you decide to participate in this training?
1) What tools do you now have to help students integrate technology into their learning?
2) How would you explain the value of what you’ve learned to others who question the investment being made in this project?

3) What are some specific ways your training will increase student achievement?

4) How will you know that your standards-based content instruction has improved as a result of this training?
III. Data summary
The surveys had almost 100% response rate.  A few key findings are summarized below.
· On the Final Survey, no respondents (0.0%) indicated they knew nothing or could do nothing with students or parents in terms of explaining the role of technology, Colorado’s Information Literacy Standards, or their role in instruction.  Anywhere from 10% to 45% indicated not having such knowledge or skills beforehand.

· Almost twice as many respondents (from 54% to 96%) reported that they can now include IL standards in most classroom activities.
· A 50% increase (31% to 83%) in the number of respondents indicating that holding students accountable for correct use of technology is “imperative.”

· A 23% increase (55% to 78%) in the number of respondents believing that ETIL skills would have “at least a 25% positive impact on grades.”

The responses to the interview questions provided some additional insights into why participants were involved.  All twelve indicated that to some extent a primary consideration was the stipend and equipment offered, but there were also several common themes regarding the application of the new information and skills.  Some of the question –specific responses are noted below.
1) What tools do you now have to help students integrate technology into their learning?
· An awareness of “what’s out there”

· Ability to create student-centered work

· Provide students tools to expand subject-specific skills

· Create more self-monitored learning

2) How would you explain the value of what you’ve learned to others who question the investment being made in this project?

· The world we live in requires tech savvy

· Technology helps make cross-curricular connections

· Student achievement (CSAP) will improve

· Some students may only get exposure to these tools in school

· I actually felt guilty about taking the class but can see the implications for improved teaching and learning

· This work complies with NCLB

· Many small schools don’t have many resources and a grant like this makes a big difference

· The district wouldn’t have been able to offer this training on its own

· I can’t teach it if I don’t know it
3) What are some specific ways your training will increase student achievement?

· Student motivation for doing assignments/projects will increase

· Students can see cross-curricular connections
· Students can be involved in designing online coursework

· Authentic assessment will help students understand where they’re at and where they’re going (self-assessment)

· Students can see more applications of principles and concepts

· Keeping closer tabs on student performance and monitor progress

· Give students tools for success like planning and knowing where to access needed information

· Development and practice can be more individualized

4) How will you know that your standards-based content instruction has improved as a result of this training?
· Offer alternatives to presentation of information other than lecture
· Time can be used more efficiently

· Collaborative lesson planning

· Student products

· Students can show application of knowledge

· Student work will be better quality
· Better organization of content by teacher 
· Students demonstrate “fluency” with content
IV. Conclusions
It is clear that all involved in this project benefited from the opportunity to focus on the application IL standards apply to their classrooms [GOAL 2], as evidenced by the fact that every respondent indicated they were now at least somewhat knowledgeable about the standards and how they could applied to his or her content area.. In addition, every respondent expressed greater confidence in his or her ability to help students become technologically literate through the integration of technology tools and resources [GOAL 1].
The question regarding the importance of a grant like this for the rural schools involved sheds some light on the status and resources available to such schools.  The teacher comments about the inability of their schools to provide this sort of training on their own, and the need for teachers to have the skills they expect students to develop, point out just how important these kinds of grants are.
More than just offering money and equipment, however, the question is whether the training actually makes a difference in student achievement and performance.  Given the timing of the training and this report only follow-up will show to what extent the teacher Classroom Implementation Plans have a measurable impact.  It is significant that in this age of “differentiated instruction,” 96% of the participants indicated that technology can be a useful differentiation tool.  That belief, coupled with comments about student-centered instruction, implies teaching that reaches every student. 
As a result, useful follow-up this year would include evidence that teachers in fact are 
· able to effectively communicate with students and parents about IL standards;

· successfully integrating technology into instruction; and,
· helping students to effectively engage content while becoming more technologically literate.

Ultimately, of course, this improvement will be manifest in higher student performance on school and state assessments.
